----------------------------------------------------------------------------
        Minutes of the LHCb Collaboration Board Meeting
                 (CERN, Feb 21 2002)
----------------------------------------------------------------------------

                                     Minutes taken by P.Soler

 Present:

E. Aslanides (CPPM Marseille), W. Baldini (Ferrara), A. Bay (Lausanne),
W. Bonivento (Cagliari), T. Bowcock (Liverpool), N. Brook (Bristol),
G.Carboni (Rome "Tor Vergata"), O.Callot (LAL Orsay), B.D'Almagne* (LAL Orsay),
R.Forty (CERN), A.Golutvin (Russia), R.Graciani (Barcelona), H-J.Hilke*(CERN),
C.Jones (Cambridge), G.Martellotti (Rome "La Sapienza"), C.Matteuzzi*(Milano),
M. Merk (NIKHEF), J. Morris (RAL), F. Muheim (Edinburgh), M. Musy (Milano),
T.Nakada* (CERN), G. Passaleva (Firenze), P.Perret (Clermont-Ferrand),
B. Pietrczyk (LAPP Annecy), G. Polok (Cracow/Warsaw), M.Sannino (Genoa),
M.Schmelling (MPI Heidelberg), P. Soler (Glasgow), A. Smith * (CERN),
O.Steinkamp (Zurich), U. Uwer (PI Heidelberg), D.Websdale (Imperial College),
G. Wilkinson (Oxford).
Invited: J. Harvey (CERN)
 * non-voting members
 39 voting members, quorum needed is 26 votes.
 [28 institutes present]
 The meeting was chaired by Clara Matteuzzi


 Agenda
 -----------

 1) Approval of the agenda
 2) Minutes of last meeting
   i) Approval of minutes
   ii) Matters arising
 3) Collaboration issues
   a) Election of the spokesperson
      i) Report of the election Committee
      ii) Election
   b) Space requirements for LHCb collaborators (J. Harvey)
 4) Computing: status of the software agreements (J. Harvey)
 5) LHCb-light: status and plans
 6) Report from the Management on Technical Issues
    -News from the Technical Board (at Plenary)
    -Formal approval of Online TDR
    -Working group on machine parameters (A. Smith)
 7) Issues from LHCC and CERN management
 8) Financial matters
     - Status of LHCb cost
     - Maintenance and Operation Funds
     - preparation of RRB of April 2002.
 9) Matters arising from the Plenary Meeting.
 10) Any other business:
     - Information for the LHCb week in Cambridge (Sept 16-20, 2002).


 Chairperson's Introduction
 -------------------------------

 Proxies: the following proxies were received for the election of the
 spokesperson.
  - Chairperson of the CB received the following proxy votes:
    Frascati, Bologna, Santiago, Kiev, CBPF (Rio de Janiero).
  - CERN received the proxy from Bucharest
  - PI Heidelberg received the proxy from Dresden
  - Marseille received the proxy from UFRJ (Rio de Janiero).
       

 1) Approval of the agenda
 -----------------------------

    The agenda was approved.


 2) Minutes of the last meeting
 --------------------------------

   The minutes were approved.


 3) Collaboration issues
 -----------------------
    a) Election of the spokesperson

      i) Report of the election Committee
         - The election committee was made up of E. Aslanides, V. Obratzsov,
           B. Saitta, O. Ullaland, D. Websdale and C. Matteuzzi.
         - There were 6 nominees, out of which only two candidates accepted
           to stand: N. Harnew and T. Nakada.
         - Both candidates were invited to write a manifesto of intentions
           and points of view on the LHCb collaboration for the next 3 years.
         - The procedure will be reviewed for the next elections with the
           following recommendations:
             o Start election procedure one year before end of incumbent
               spokesperson's term.
             o Foresee an overlapping period of time between previous and new
               spokesperson.
         - Election procedure:
            1) The two candidates will be asked questions by the CB members.
            2) A discussion will take place without the candidates for
               expressions in favour or veto of a candidate.
            3) Proceed to vote:
               a) According to the LHCb constitution, the candidate with 2/3
                  majority vote (26 votes out of 39 possible) wins the
                  election outright.
               b) If 2/3 majority is not achieved and there is a candidate
                  with a simple majority (1/2 votes + 1) there is a
                  "ratification" procedure of the candidate with the majority.
                  The ratification consists of another vote
                  where that person would have to achieve a 2/3 majority
                  (as in the CB chairperson election).
               c) If no one has reached the 1/2 + 1 majority, we go for a
                  second vote after a discussion, with the possibility of
                  postponing the vote to the day after if no agreement
                  is reached.

     ii) Election:
         - The two candidates were asked questions separately by members of
           the CB.
         - A further recommendation was proposed for the next spokesperson
           election to allow further debate prior to the election on issues
           that might be raised in the respective manifestos.
         - There was sufficient quorum for the election: 28 present and 8
           proxies (36 out of 39 institutes voted).

*** Results of the election: T. Nakada was re-elected as spokesperson by the
         CB for a further term of 3 years (until February 2005).
  
   b) Space requirements for LHCb collaborators (J. Harvey):
      - J. Harvey was invited by the CB to inform on the office and space
        requirements for LHCb collaborators.
      - An EP Division task force, chaired by Alan Norton, has the brief of
        forming a comprehensive plan of office allocations in the LEP-LHC
        transition period, commencing the execution period in 2002.
      - Policy for LHCb:
         o Buildings allocated to LHCb: Bat. 2 (with NA48, offices inherited
           from Aleph), Bat 13 (floors 1,2,3, inherited from Delphi), Bat 13
           ground floor computing installation (to be shared with ALICE),
           Bat 14 (floor 4).
           A question arose about whether the Bat 13 basement was also
           allocated to LHCb.
ACTION: J.Harvey to find out whether Bat 13 basement is also part of LHCb
allocation.

         o LHCb collaborators occupy offices classified under three
           categories:
            a) Offices in the designated LHCb areas
            b) Offices scattered around site
            c) Offices in areas controlled by other experiments/groups.
         o Plan for transition to new office spaces:
           Squeeze out LEP office space by redefining LEP offices as LHC offices
           if group occupying office is in LHC experiment. No money for
           refurbishment.
           Slowly, people occupying offices in categories b) and c) above
           will move to designated areas when space is made available.
         o LHCb plan for movements:
            a) Attempt to cluster offices by activity. For example:
               * UK groups on RICH are all now in Bat 2, thanks to 3
                 ex-Aleph offices becoming available.
               * Inner Tracker groups in 3 offices Bat 13, 1st floor.
               * Bat 14, 4th floor: Edinburgh moved to Bat 2
                 (this office passed on to Rome group working on Muon System).
            b) Office availability: 5 offices free now and 7 more in next
               few months.
               * 7 new offices in Bat 2 (ex-Aleph)
               * 3 new offices Bat 13, 2nd floor (ex-Delphi).
               * 2 new offices Bat 13, 3rd floor (ex-Delphi).
            c) Still to be allocated: There are 7 groups with outstanding
               requests and 4 CERN staff that need relocating.
            d) After all allocations are made we should have about 7.8 m^2/FTE
               (which is comparable to the other LHC experiments).
               A visitor is defined as 0.3 FTE (Full Time Equivalent).
            e) Laboratory space has not been allocated yet. That will be the
               next step.

 4) Computing: status of the software agreements (J. Harvey)
 -----------------------------------------------------------
 - The first draft agreement is being formalised between LHCB and LAL Orsay
   on 1 FTE to work on Event Visualization.
   The agreement is between the Director of the Laboratory and the director of
   the computing service at Orsay and LHCb, represented by the CB chairperson.
 - Agreements should be made for significant contributions (of about 1 FTE)
   and will include maintenance of the software as a responsibility.
   However, smaller institutes should not be discouraged from participating.
 - Potential future agreements:
   a) UK: 1 FTE Grid coordination
          2 FTEs Gaudi interface to Grid
          0.5 FTE experimental control system software
          1 FTE Monte Carlo production monitoring and control
      These will be signed by all of UK institutes with LHCb.
   b) ITEP Moscow: 1 FTE on Giga (Gaudi-GEANT4 interface) 
   c) CBPF Rio: 1 FTE on analysis tools
 - Will give status report to RRB in April 22-23.

 5) LHCb-light: status and plans
 -------------------------------
 - The CB noted that, technically, the LHCb-light studies are advancing well
   but the timescales to produce a TDR for the 27-28 November LHCC are very
   tight.

 6) Report from the Management on Technical Issues
 -------------------------------------------------
 - News from the Technical Board:
   H-J.Hilke made a summary at the Plenary meeting on the discussions at the
   Technical Board (TB). Nothing new was added to this in this meeting.
   For details, one can read directly the TB minutes.

  
 - Formal approval of Online TDR:
*** The CB approved the Online TDR

 - Questions to A. Smith regarding the Working Group on machine parameters:
   A question was asked on whether there was a plan to change bunch spacing
   of LHC. No such talks for the time being to move to 50 ns, but there might
   be a 75 ns bunch spacing for running in the machine.  

 7) Issues from LHCC and CERN management
 ---------------------------------------
 - A concern of the LHCC about the delays incurred by the RICH HPD
   project was noted.
 - A response by LHCb management to the questions by the CERN Research
   Programme Task Force was circulated amongst all CB members.

 8) Financial matters
 --------------------
 - Maintenance and Operation Funds
    o Category A (M&O) costs 2002: 371 KCHF distributed amongst institutes
      according to number of authors (PhD physicists + engineers).
      Cooling and ventilation costs 2002: 38 KCHF
    o 30% of Cat A costs have already been invoiced to funding agencies
    o Remaining 70% of Cat A costs will be discussed and expected to be
      approved at next RRB in April 2002 and will include rebates (of order
      10%-15%) for CERN member states and non-member states contributing
      to LHC machine (lower rebates).
    o A meeting was held between CERN management and Russia on M&O costs and
      it was decided to reduce contribution of Russia to LHCb by 50%
      (reducing 70 authors to an effective 35 authors).
    o The issue of including engineers as authors should be settled LHC-wide
      at next RRB (ATLAS include engineers but CMS do not).
    o Category A estimates for 2003: 640 KCHF
      Important items: Cooling and ventilation 112 KCHF
                       Power consumption 150 KCHF
         


 - Preparation of RRB of April 2002 and Status of LHCb cost:
    o As reported in the TB, the present update of the LHCb cost estimate is
      balanced, i.e. the underfunding of 1.75 MCHF estimated at the time of the
      MoU has been absorbed: a) by real savings on the magnet (500 kCHF)
      according to contracts placed and b) by reduced cost estimates for the
      Outer Tracker, Muon System and Online, mainly based on cheaper
      electronics and processors.
    o Russian contribution reduced from 3 MCHF to 2.5 MCHF, but partially
      recovered through CERN: net loss of 150 KCHF.
    o Brazil: no information yet on 1.7 MCHF contribution
    o Germany (BMBF): 2.9 MCHF not yet approved for 2004-06.
    o Total of Inner and Outer Tracker should not cost more than anticipated.

 9) Matters arising from the Plenary Meeting: none
 -------------------------------------------------

 10) Any other business:
 -----------------------
 - Information for the LHCb week in Cambridge (Sept 16-20, 2002).
    o LHCb week sessions to be held at Peterhouse (Cambridge)
    o Online registration from 1 May 2002.
    o Final deadline registration 23 August 2002.
    o Preliminary agenda available (Monday 16 Sept-Friday 20 Sept). Please
      inform organisers if extra rooms needed for smaller meetings.
    o Accommodation at Peterhouse and St Catherine's house
      Student rooms: most are single rooms and will not have en-suite baths;
      there will be some double rooms.
    o Catering: breakfast provided, self-service lunch, teas and coffees,
       welcome reception included but conference dinner not included in cost,
       evening meals not included.
    o Costs: 90 GB pounds conference costs
             32 GB pounds/night for accommodation
             4 GB pounds/night car parking
             40 GB pounds for conference dinner.
    o Computing facilities will be available
    o Web-site:
       http://www.hep.phy.cam.ac.uk/~jonesc/LHCbWeek       











