---------------------------------------------------------------------------
        Minutes of the LHCb Collaboration Board Meeting
                  (CERN, 26 February 2004)
---------------------------------------------------------------------------

                                     Minutes taken by P.Soler

Present:

B. Adeva (Santiago), E.Aslanides (CPPM Marseille), S. Bachmann (U. Heidelberg),

A. Bay (EPF Lausanne), J. van den Brand (NIKHEF), T. Bowcock (Liverpool),
N. Brook (Bristol),O. Callot (LAL, Orsay), L. Garrido (Barcelona),
P. Gavillet (CERN), V. Gibson (Cambridge), R. Graciani (Barcelona), 
A. Golutvin (Russia),U. Marconi (Bologna), G.Martellotti (Rome "La Sapienza"),
 C.Matteuzzi* (Milano), J. Morris (RAL), T.Nakada* (CERN),
P.Perret (Clermont-Ferrand), G. Polok (Cracow/Warsaw),
B. Pietrzyk (LAPP Annecy),B. Saitta (Cagliari), M.Sannino (Genoa),
M. Schmelling (MPI Heidelberg), A. Smith* (CERN), P.Soler (Glasgow),
B. Spaan (Dresden), O. Steinkamp (Zurich), D. Websdale (Imperial College),
W. Witzeling* (CERN).

 * non-voting members
 26 institutes represented, quorum needed is 26 votes.
 The meeting was chaired by Clara Matteuzzi
 Apologies received from: Frascati, Oxford, Rome "Tor Vergata"


 Agenda
 -------

1) Approval of the agenda
2) Minutes of last meeting
   i) Approval of minutes
   ii) Matters arising
3) Collaboration issues
   - Application of LPNHE Paris VI and Paris VII to become LHCb Member
   - LHCb reorganization
   - Proposal of the procedure for spokesperson election
4) Computing:
   - Discussion on the document of the National Computing Board for tasks and
     cost sharing
   - MoU for Computing
5) Report from the Management on Technical Issues
6) Financial Matters
   - Cost matrix
   - Preparation RRB in April 2004.   
7) Matters arising from the Plenary Meeting
8) Any other business
   - Proposal from Barcelona to host LHCb week in 2005.

 1) Approval of the agenda
 --------------------------

 Addition of an item to the Computing agenda: Software agreement with Spain.


 2) Minutes of the last meeting
 -------------------------------

 i) Approval of minutes: The minutes were approved.
 ii) Matters arising:
     Software agreement between LHCb and Marseille to work on DIRAC was signed.
 
 
 3) Collaboration issues
 ------------------------

 i) Application of LPNHE Paris VI and Paris VII to become LHCb Member
   - M. Benayoun presented the application for Paris VI&VII to join the
   collaboration.
   * The group consists of three physicists:
      1) M. Benayoun, group leader, 75% up to Oct 04 and 100% from 2005 onwards
      2) P. David (Paris VI), 50% up to Oct 04 and 100% from 2005 onwards
      3) L. del Buono, 50% up to Oct 04 and 100% from 2005 onwards
   * Proposed activities:
      Reconstruction and analysis tools for offline software and high level
      trigger, physics analysis,particle identification with the RICH for
      offline, Eta' in B decays, Direct CP violation in charged B decays.
   * Budget: LPNHE contribution is covered within IN2P3 contribution to
     experiment.  It has independent budget for travel to meetings, etc.
   * The LPNNHE groups received support from the French groups and from the
     RICH group
   * The three physicists will be included for the calculation of the M&O costs
*** The vote was unanimous in favour of LPNHE Paris VI & VII to join
    collaboration.

 ii) LHCb Reorganisation
  - Outline of reorganization was already presented and endorsed at the
    November 2003 CB by the Collaboration Board.
  - Proposed organisation:
   * 14 proposed projects: Experimental area (D Lacarrere), Magnet (W Fiegel),
     VELO (J. van den Brand, M Ferro-Luzzi deputy), RICH (D Websdale,
     O Ullaland deputy), Silicon tracker (ST) (U Straumann and O Steinkamp
     deputy), Outer tracker (OT) (A Pellegrino), Calorimeter (A Schopper,
     J LeFrancois deputy), Muon (G Carboni with P Campana and B Schmidt
     deputies), Level-0 trigger (R Le Gac), Online (B Jost),
     Offline computing (N Brook), Core software (P Charpentier),
     Reconstruction (T Ruf with M Merk and O Callot as deputies) and Physics
     (O Schneider) Projects.
   * Two proposed panels:
     1) Trigger coordination panel to ensure a coherent overall trigger:
        H Dijkstra (Chair with responsibility for selection), R le Gac (L0),
        B Jost (DAQ), P Mato (online framework), O Callot (Online
        reconstruction) plus LHCb management as members with invitees when
        appropriate.
     2) Physics and Computing coordination panel to ensure coherent and o
        ptimized software for the physics analysis: O Schneider (Chair with
        responsibility for physics), N Brook (offline computing), P Charpentier
        (core software), T. Ruf (Reconstruction) plus LHCb management as
        members with invitees when appropriate.
   * Technical Board chaired by W Witzeling (technical coordinator): consists
     of all project leaders, panel chairpersons, CB chairperson, LHCb
     management, electronics coordinator and test beam coordinator (22 members).
  - Discussion:
   * A lively discussion ensued regarding the potential for conflicting lines
     of responsibility between the two panels and the projects.
   * The membership of the panels was also questioned due to members of trigger
     panel who are not project leaders and could potentially be in conflict
     with project leaders who are members of other panel.
   * There was some concern also at the level of consultation to arrive at the
     Project Leader names. It was recommended that in the future early and wide
     consultation should happen before names are proposed.
   * The terms of duration of the the posts are 3 years as required in the
     constitution. Management should approach project leaders when the end of
     their mandate approaches.
 
*** The CB endorsed the previous structure (not unanimously) proposed by
    management, but to be closely monitored and re-examined in 6 months time.
  
 iii) Proposal for the procedure for Election spokesperson     
   - A committee (composed of G. Carboni, O. Callot, P. Dornan, A.
    Golutvin,A. Smith and C. Matteuzzi) revised the procedure for election of
    the LHCb Spokesperson after receiving comments from members of the CB.
   - The committee made a written proposal that was sent by email to all
    members of the CB and is reproduced below.

  Revised Procedures for Election of the LHCb Spokesperson (28 January 2004) 
 
  The aim is to achieve a smooth handover in the least divisive way.

  Approximately nine months before the current spokesperson’s term is due to
  end the chairperson of the collaboration board will establish a Search
  Committee. The purpose of the Search Committee is to establish if there is a
  consensus within the collaboration over whom should be the next spokesperson.

  The Search Committee will comprise:  

  Chairperson – the Collaboration Board Chairperson or one of the senior
  members of the Collaboration
  1 person representing France + Netherlands
  1 person representing Germany + Poland
  1 person representing Italy +Spain
  1 person representing Switzerland (inc CERN)+China+Romania
  1 person representing UK + Brazil
  1 person representing Russia + Ukraine

  The choice of representative is to be made by the region(s) and communicated
  to the chairperson. If  a member of the Search Committee is nominated and
  wishes to stand, he/she will resign from the SC.

  When the choices are made the CB chairperson will send a message to the
  collaboration listing the members of the SC. The SC will then solicit
  possible names for the next spokesperson.

  The Search Committee will then meet and draw up a list of names of possible
  candidates.

  Each representative will then test opinion within the region for which he/she
  is responsible to establish the degree of support for each nominee. 
  The chair of the Search Committee should be kept informed of the progress of
  the discussions and will decide when it is appropriate to ask possible
  candidates if they are prepared to serve.
  The consultation process should last no more than one month.

  At the end of this consultation period the SC will meet, if necessary by
  telephone conference, to see if an agreement can be reached in the light of
  the views from the other regions.

  If only one candidate is designated, the SC chair will check that the person
  is definitely willing to take the position on agreed terms and if so will
  recommend the person concerned to be the next spokesperson at the next
  collaboration board.

  If there is more than one candidate, the SC will check which nominees agree
  to stand, and will then inform the CB chairperson of the list of candidates
  for the election. These names will be communicated to the collaboration.

  The final list will be issued to the collaboration at least two weeks before
  the collaboration board at which the election will be held.
  This must take place at least six months before the end of the current
  Spokesperson’s term.

  Voting in the collaboration board is on the basis of one voting
  representative per voting institute.
  If no representative of an institute can be present the institute may be
  represented by any other member of the collaboration with the prior agreement
  of the chair of the collaboration board. 

  If there are more than two candidates a first vote is held after which the
  name of the person with the lowest numbers of votes is dropped .
  The vote is repeated with this condition until either a majority of 2/3 is
  reached or only two candidates remain. In the latter case, in order to reach
  a definite conclusion, one final vote is taken in which only a simple
  majority is required.

  Where the Search Committee recommends a single candidate, it is subject to a
  vote in the collaboration board which must be carried by a 2/3 majority.

  The vote is conducted by the chair of the collaboration board, unless that
  person is a candidate, plus two members of the collaboration.
  The number of votes in the election will be known to the CB members, but it
  will not be recorded.


  Timetable next spokesperson election:

  A possible timetable, appropriate for the next election could be 15 May 2004.
  The Collaboration  Board Chairperson requests nominations from the regions
  for members of the Search Committee. He/she decides to either chair the
  Search Committee or appoint another senior person.

  1 June 2004. The Search Committee is formed and the membership announced to
  the collaboration. Names for the next Spokesperson are solicited.

  21 June 2004. First meeting of the search committee produces a list of
  candidates. Start of the consultation period.

  31 July 2004. Final meeting of the Search Committee.

  15 Aug 2004. Chair of Collaboration Board lists the names of the candidates
  proposed by the Search Committee and requests any further nominations
  supported by two Institutes.

  15 Sep 2004. Final list of candidates advertised to the collaboration.

  29 Sep 2004. Vote in the Collaboration Board meeting in Sardinia.


*** The Collaboration Board endorsed the Revised Procedures for the Election
    of Spokesperson and these will be attached to the LHCb constitution as an
    appendix; the final version of which will be submitted to the CB memebers
    by e-mail.


 4) Computing
 -------------
 
 i)  Discussion on the document of the National Computing Board for tasks
     and cost sharing (N.Brook)
  The document titled: "Model for Cost Sharing LHCb Offline Computing
  Resources" presented at Zurich is essentially unchanged (to be found in CB
  agenda 26 February 2004). Comments from the core software group and
  spokesperson on the cost sharing arrangements have been included and
  a discussion on the escalation of costs has been added. A greater emphasis is
  made on the voluntary nature of the cost and task sharing.
  If holes still remain, schemes to make up the shortfall are proposed.
*** The Collaboration Board endorsed the document.

  ii) MoU Task Force
 -Representation: CERN management, LCG management, experimental representatives
  and major stakeholders (ie. funding agencies). Nick Brook represents LHCb.
 -1st meeting 12th February: priority is to concentrate on LCG MoU before
  experimental computing MoU (to be included as addendum to experimental MoU).
 -Next meeting 14th April:  LCG (i.e the experiments) to come back with
  resource requirements for LCG phase 2. Monte Carlo needs dominate resource
  requirements. Need better understanding to move on from original Hoffman
  report.
 -Report to the RRB the following week.
 -Timescale for LHCb: Computing TDR in the middle of 2005 to be basis for
   Computing MoU.

  iii)  Software agreement with Spain
  A software agreement between LHCb and the Spanish institutes Barcelona and
  Santiago has been prepared to work on tools for the DIRAC Monte Carlo
  production system. The CB has one week to read the agreement and make
  comments. The endorsement by the CB shall be carried out by email.

 5) Report from the Management on Technical Issues
 -------------------------------------------------
 i) Muon group proposal of GEM detectors for region 1 of M1 of the muon
chambers
  was recommende by the technical Board.
*** The Collaboration Board endorsed this recommendation

 ii) Choice for the RICH Level 1 Board:
  The RICH group recommended the Level 1 Board designed and built by the
  Cambridge group (named UK Level 1 Board) instead of the TELL1 Common level 1
  Board. Both solutions were found to be technically equivalent and would
  perform the task. The grounds for the decision was a loss of electronic
  engineering manpower to Cambridge and the RICH group if the UK Level 1 board
  was not adopted.
  The technical board endorsed the decision but under the provisions that
  Cambridge and the UK assure support for the board and that the interface be
  identical to the TELL1.
*** The Collaboration Board endorsed this recommendation.

 6) Financial Matters (A Smith)
 ------------------------------

 i)  Preparation RRB in April 2004  
 
- The April RRB is the one in which we summarise the spending in the
  previous year, confirm the expected spending for the current year and
  present a preliminary estimate of the spending for the following year.

- A. Smith requests that CB members confirm that last year’s tables
  still apply or provide modifications to them.
  If no modifications are requested, the figures presented to the RRB last
  autumn will be confirmed.
  Core spending 2003: 6.998 MCHF.
  Estimated core spending 2004: 17.742 MCHF

- Estimates are also needed for the figures in 2005. A spreadsheet with the
  estimates for 2005 has been sent to all CB members.
  Total estimated spending is 16.064 MCHF.
  The information on that spreadsheet is compiled from the funding
  agencies and from the Project Coordinators. These are not always in agreement
  so careful scrutiny by budget  holders is needed.
ACTION: All budget holders to check that the 2003 and 2004 spending figures are
        correct and are those agreed at the October 2003 RRB.
        Also check that 2005 estimates are in agreement with Funding Agency
        requests and Project costings. 

- In additon, if any group wants their Category B M&O to be presented to the
  RRB, let Alasdair know of request.

  ii) Cost matrix
 
- A new rearrangement of the  cost matrix has been revised according to
  technological decisions (e.g. choice of the HPDs for the RICH)
  Total cost : 71.65  MSF
  Funded   : 70.86  MSF
- Cat A M&O numbers need to be also updated. we have better information about
  IN2P3 and the loss of the Kirchoff Institute is confirmed.
  End of July is the deadline to give updated numbers.
- RRB gave pertmission to move money around in the cost matrix of the
  experiment. Since there still remains some uncertainty in the HPD cost, it
  might be better to inform RRB after these are firmer.
- China has agreed to make an in-kind contribution: production of TELL1 boards
  in China (including PCB, mount components, test components). They are
  participating in the design of the TELL1 board with Lausanne. In-kind
  contribution has been costed at 450 KCHF, and this will be added to Chinese
  contribution in cost-matrix, but not subject to Common Funds calculation.
                                                          

 7) Matters arising from the Plenary Meeting
 -------------------------------------------
  None

 8) Any other business
 ---------------------
 - Proposal from Barcelona to host LHCb week in 2005.
    To be hosted at the Faculty of Physics of the University of Barcelona.
    Proposed weeks could be either 5-9 September or 12-16 September (so as not
    to overlap with academic year).
    Final decision at the May Collaboration Board.






