---------------------------------------------------------------------------
        Minutes of the LHCb Collaboration Board Meeting
                  (CERN, 27 May 2004)
---------------------------------------------------------------------------

                                     Minutes taken by P.Soler

Present:

E.Aslanides (CPPM Marseille), A. Bay (EPF Lausanne), T. Bowcock (Liverpool), N. Brook (Bristol),
O. Callot (LAL, Orsay), M. Calvi (Milano), P.Campana (Frascati), G.Carboni (Rome "Tor Vegata"),
L. De Paula (UFRJ, Rio de Janeiro), S. Easo (RAL), M. Savrie (Ferrara), L.Garrido (Barcelona),
P.Gavillet (CERN), V.Gibson (Cambridge),  A.Golutvin (Russia), N.Harnew (Oxford),
G.Martellotti (Rome "La Sapienza"), C.Matteuzzi* (Milano), M. Merk (NIKHEF), F. Muheim (Edinburgh),
T.Nakada* (CERN), P.Perret (Clermont-Ferrand), B. Pietrzyk (LAPP Annecy),
B. Saitta (Cagliari), M.Sannino (Genoa), M. Schmelling (MPI Heidelberg), A. Smith* (CERN),
P.Soler (Glasgow), O. Steinkamp (Zurich), M. Szczekowski (Cracow/Warsaw), U. Uwer (U. Heidelberg),
V. Vagnoni (Bologna), D. Websdale (Imperial College), W. Witzeling* (CERN).

 * non-voting members
 33 institutes represented (including 3 proxies), quorum needed is 26 votes.
 The meeting was chaired by Clara Matteuzzi
 Proxies received from: Dresden, Santiago de Compostela, Ukraine.


 Agenda
 -------

1) Approval of the agenda
2) Minutes of last meeting
   i) Approval of minutes
   ii) Matters arising
3) Collaboration issues
   - Implementation of Appendix in the LHCb constitution: rules for spokesman elections
   - Nomination of a search Committee
   - End of mandate of CB chairperson
4) Computing:
   - MoU for Computing (LCG and experiments)
5) Technical issues:
   - Report from the Management on LHCC of March 2004 and May 2004
6) Financial Matters
   - Report from April 2004 RRB   
7) Matters arising from the Plenary Meeting
8) Any other business
   - 2004 LHCb week in Chia: details of the organization
   - 2005 LHCb week outside CERN: decision on the proposal from Barcelona

 1) Approval of the agenda
 --------------------------

 No changes


 2) Minutes of the last meeting
 -------------------------------

 i) Approval of minutes: The minutes were approved.
 ii) Matters arising: none.
 

 3) Collaboration issues
 ------------------------

 Implementation of Appendix in the LHCb constitution: rules for spokesperson elections
 -------------------------------------------------------------------------------------

- The following change is proposed to be made to the constitution:
  Section 4.2 of the constitution, will be changed such that the second sentence:
  "To be elected, the candidate requires the support of at least 2/3rd majority of all
  voting members of the CB."
  wil be replaced by the sentence:
  "The procedure for election of the Spokesperson is described in Appendix 3."

- Appendix 3 will be added at the end of the constitution with the words circulated
 to the CB.

**** The above change in the constitution was approved unanimously ****

 Nomination of a Search Committee
 --------------------------------

- Names of the representatives from each of the six regions that form the Search
  Committee to be
  sent by email to the CB chairperson by the following week.
- The task of each region representative is to consult all institutes in region to
  decide on names for potential candidates for spokesperson.
 
 End of mandate of CB chairperson
 --------------------------------

- Mandate of CB chairperson ends in November 2004.
- A proposal was made that the same search committee that will seek nominations for
  spokesperson shall also seek nominations for CB chairperson.

**** This procedure was approved by the CB ****

 4) Computing (N Brook)
 ----------------------
 
  MoU for Computing (LCG and experiments)
  ---------------------------------------

  See presentation and documents tabled by Nick Brook in:

  http://agenda.cern.ch/fullAgenda.php?ida=a041995#2004-05-27

 a) LCG-MoU:

- Preamble:
  A Computing Resources Review Board (C-RRB) has been constituted. This comprises the
  representatives of all LCG Funding Agencies, and of the managements of CERN and the
   LCG project.  It is chaired by CERN’s Chief Scientific Officer and meets normally
   twice per year, in spring and autumn. The role of the C-RRB includes:
   * reaching agreement on Phase 2 of the LCG project
   * reaching agreement on the present MoU for Deployment and Exploitation and
     thereafter monitoring the execution of its provisions
   * endorsing annually the Service Levels pledged by the Centres
   * endorsing annually, on the advice of an independent, impartial and expert body,
     the overall sharing of the pledged resources amongst the LHC experiments
   * monitoring the match between resources and needs, and deciding on the action to
     take in case of shortfalls
  
-Signatories: The Parties shall be on the one side all the computer centres or
  federations of centres qualifying as Tier1 or Tier2 Centres of the LHC Computing Grid,
  along with their Funding Agencies, and
  on the other side CERN as a) the Host Laboratory, b) provider of the Tier0 Centre
  and CERN Tier1 Centre, and c) coordinator of the LCG project.
- Purpose MoU:
   * The deployment and exploitation of the LCG project.
   * The programme of work
   * The distribution of charges and responsibilities
   * The levels of services to contribute. 
   * Organisational, managerial and financial guidelines
   * The mechanism by which the contributed services are allocated annually to the
     experiments, on the advice of an independent, impartial and expert body.
- Duration MoU:
   * Initially the deployment phase of LCG and the expected first five years of
     physics running.
   * Extended automatically for successive periods of five years, unless the C-RRB
     determines otherwise. 
   * The MoU will automatically cease to be valid when the LHC programme is declared
     closed by the CERN Council.
- LCG Centres:
  * The Centres in LCG are defined in terms of Service Levels that they pledge to
    provide to the LCG Collaboration. These may be classified under four headings,
    each weighted by criteria such as size of effort and availability:
     1) Grid software and common applications provision and maintenance;
     2) Grid Operations Services spanning all or part of LCG. 
     3) Capacity (e.g. CPU, storage, networking, etc.);
     4) Consolidated Service Levels of dependent centres.
  * It is a fundamental principle of the LCG Collaboration that each Member shall be
    responsible for funding its pledged Service Levels, including storage,
    manpower and other resources.
- LCG resources to experiments:
  * The users of the Service Levels pledged to the LCG Collaboration are the LHC
    Experiments, represented by their managements.
  * The C-RRB shall endorse annually, at its autumn meeting, on the advice of the
    Resource Allocation Committee (RAC), the overall sharing to the users of the
    LCG resources pledged for the coming year. 
    If it emerges that the pledged resources are inadequate to satisfy the refereed
    requests, the C-RRB shall decide whether to seek further Service Level
    contributions and/or to require a scaling down and prioritisation of user
    requests in order to fit the available resources.
  * The members of the RAC are appointed by the LHC Committee (LHCC) with renewable
    mandates of 2 years except that, in the interests of continuity, half of
    the first members shall be appointed for 3 years.
- Project oversight:
  * Oversight of the provision of Service Levels by the Centres and their allocation
    to the LHC Experiments shall lie with the C-RRB.
  * The LCG Collaboration shall report to the C-RRB annually at its spring meeting
    the Service Levels of each Centre for the previous year under the headings
    i) pledged, ii) post-facto available, iii) used. 
  * The C-RRB shall monitor the participation of the Funding Agencies concerned in
    terms of the Service Levels that were post-facto available and shall act
    accordingly to maintain an appropriate balance.
  * In order to facilitate this monitoring process, the Service Levels shall
    additionally be reported in terms of the estimated equivalent cost of
    providing each Service Level item at CERN.
- Binding clauses:
  Notwithstanding the general non-binding character of the present MoU, certain
  clauses must of necessity be regarded as binding:
  * In case of conflict between relevant Co-operation Agreements or Protocols entered
    into by CERN and the present MoU, the former prevail.
  * Duration of this MoU and its Extension (also how centres withdraw &  associated
    loss of data)
  * Article 7 (incl. obligations of CERN as host lab)
  * Article 10 (Administrative and financial provisions - status of prsonnel,
    intelluctual property, liability, ...)
  * Article 12 (disputes)
- LCG Management:
  * In technical matters, governed by a Collaboration Board (CB) with membership:
    Each centre (or federation), LCG Project Leader, Experiments' Spokespersons,
    Ex-officio: Chief Scientific Officer (CERN), EGEE Project Leader, SC2 chair,
    IT & PH Deputy Leaders
    Chairperson: Elected from its members
  * POB: Standing committee of the CB
  * SC2: Like today
  * PEB: Like today
  * Computing-RRB
  * LCG Project Leader appointed by DG in consultation with CB
- Role of Resource Allocation Commmittee (RAC):
  * In spring of each year the LHC Experiments submit justified overall requests for
    resources in the coming
    year and forecasts of needs for the subsequent two years. It is for the Virtual
    Organisations of each experiment then to manage the global resources allocated to them.
  * The RAC will examine all the requests made by the experiments in the light of
    any guidance received from the LHCC.  It will also examine the match
    between the refereed requests and the pledges of resources
    from the Centres, and will formulate recommendations for the resource
    allocations to experiments for the coming year. In doing so, it will
    observe any prioritisation amongst experiments that may have been stipulated
    by particular Centres. 
  * The RAC will present the results of its deliberations to the autumn meeting of
    the C-RRB. In particular it will propose, for endorsement, allocations of
    resources for the following year. It will also draw attention, for action,
    to any mismatch (including mismatch due to lack of manpower) with pledged
    resources over the coming year and the subsequent two years.
  * The RAC may convene at other times throughout the year, on the request of the LCG
    or Experiment managements to advise on any allocation adjustments that seem
    to be desirable.


 b) Experiment Computing-MoU (C-MoU):

  * Based around the Cost sharing document agreed at the last CB
  * Addressed meeting the resource associated request by LCG MoU
    " All countries/institutes are expected to contribute to the provision and/or
     support of the LHCb core computing and software.
     The scale of the contribution will reflect the provision of computing
     resources as well as the contribution to other common tasks for the good
     of the experiment. Two generic areas associated with the computing are
     identified:
       > Development and maintenance of major software projects e.g. Gaudi, DIRAC.
       > Contribution to generic common support tasks e.g. webmaster, production
          manager, software librarian."


 5) Technical issues:
 --------------------

  Report from the Management on LHCC of March 2004 and May 2004
  -------------------------------------------------------------

Detailed reports on status of the RICH1 mechanics and overall
electronics requested by the LHCC were presented to the referees, 
together with the general status of the experiment. The LHCC expressed
some concern about the delays experienced by the Outer Tracker and the
Muon System, and the RICH1 schedule was found to be very tight.
They expressed their opinion that all detectors should be ready from the
start, without staging.
The management thinks that a set of actions should be taken to recover any
delays, which might mean adding extra resources.
Flexibility from the institutes is sought to liberate the resources needed to
keep the projects in time.
 

 6) Financial Matters (A Smith)
 ------------------------------

 Report from April 2004 RRB  
 ---------------------------

- We are underspending in the M&O budget.
- We are free to pay advanced purchase of C4F10 for RICH (as a Cat. A cost).
- We pay for certain services in Cat. A. There is some concern from funding agencies
  that some resources are being used for manpower. It is illegal for some
  agencies to use their funds to pay for personnel. The subject
  of services/manpower is likely to be addressed in depth by the Scrutiny
  Group in June for all four experiments.
- The provisional Cat A M&O budget for 2005 did not meet with any real objections,
  but it will be reviewed by the Scrutiny Group.
                                       
FUNDING AGENCY  PhD     % PhD   2005    Power   Total Cat A
                Equivs  Equivs. Share   Share   plus Power
BRAZIL          14      4.14%   36,036  2,485   38,521
CERN            52      15.38%  133,846         133,846
CHINA           3       0.89%   7,722   1,050   8,772
FRANCE  IN2P3   42      12.43%  108,107         
GERMANY BMBF    10      2.96%   25,740          
GERMANY MPG     8       2.37%   20,592          
ITALY INFN      63      18.64%  162,160         
NETHERLANDS     17      5.03%   43,757          
POLAND          13      3.85%   33,462          
ROMANIA         4       1.18%   10,296  710     11,006
RUSSIA          32      9.47%   82,367  4,737   87,104
SPAIN           15      4.44%   38,609          
SWITZERLAND     16      4.73%   41,183          
UK              45      13.31%  115,828         
UKRAINE         4       1.18%   10,296  710     11,006
TOTAL           338     1       870,000 9,692   
                                       

- The number of PhD equivalent physicists needs to be upgraded. Please send any
  changes to Alasdair as soon as possible
  (before the end of summer). We should have them fixed before the
  September/October LHCb week as the documents for the October RRB are likely
  to be required before then.

- There was a question regarding Category B M&O to finance spares. Category B M&O
  shall remain an internal matter for institutes and should be defined per
  laboratory or funding agency.
  The Category B M&O is designed to keep detectors running, so if an institute can
  use this mechanism to fund spares, then they should use it.


 7) Matters arising from the Plenary Meeting
 -------------------------------------------
  None

 8) Any other business
 ---------------------

 Organisation LHCb Week in Chia (Sardinia)
 -----------------------------------------

 - Dates: 27 September to 1 October.
 - The venue has changed ownership (it now belongs to Le Meridien). You can start
   reservations through the web-page.
 - There are cheap flights to Alghero from Spain, UK and Germany.
 - Transport shall be arranged from Cagliari airport to the hotel (and vice versa)
   by buses that will be layed out. During the week, there will be a small van
   for transport to airport. There is also public transport. A bus goes from
   the resort to Cagliari station (about 1.5 hours).
 - Costs: 120 Euro per person per day for breakfast and dinner. The organisation will
   enquire about the cost of adding lunch to the price.
 - The organisation needs to know the number of parallel sessions to organise
   booking rooms.

 Proposal from Barcelona to host LHCb week in 2005
 -------------------------------------------------

 - There are two possible weeks: 5-9 September and 12-16 September. The latter is
   the preferred dates for the organisers.

 Other business
 --------------
 After the change in scope of the level 1 trigger, the Kirkhov Institute
(Heidelberg) has ceased to be a full institute in LHCb and two of their
members will be attached to the Physikalische Institute Heidelberg.

