----------------------------------------------------------------------------
        Minutes of the LHCb Collaboration Board Meeting
                 (CERN, December 6 2001)
----------------------------------------------------------------------------

                                     Minutes taken by P.Soler

 Present:

V. Alexey (Russia), G.Carboni (Rome "Tor Vergata"), 
C. Coca (IFIN-HH Bucharest), M.Calvi (Milano), P.Campana (Frascati),
O. Callot (LAL Orsay), G. Collazuol (Firenze), B. D´Almagne * (LAL Orsay),
P. Dornan (Imperial College), S.Easo (RAL), R.Forty (CERN),
L. Garrido (Barcelona), N.Harnew (Oxford), H-J. Hilke * (CERN),
C. Jones (Cambridge), R. Le Gac (CPPM Marseille), B. Marechal (UFRJ Rio),
G.Martellotti (Rome "La Sapienza"), C.Matteuzzi * (Milano),
F. Muheim (Edinburgh), T.Nakada * (CERN), C. Parkes (Liverpool),
P.Perret (Clermont-Ferrand), B. Pietrczyk (LAPP Annecy), 
A. Presland (Bristol), V.Pugatch (INR Kiev), B.Saitta (Cagliari), 
M.Sannino (Genoa), M. Savrje (Ferrara), O. Schneider (Lausanne),
A. Smith * (CERN), M. Szczekoloski (Cracow/Warsaw),
N.Semprini Cesari (Bologna), M. Schmelling (MPI Heidelberg),
P. Soler (Glasgow), B. Spaan (Dresden),
O.Steinkamp (Zurich), U. Uwer (PI Heidelberg).

 * non-voting members
 33 voting members, quorum needed is 25 votes.
 [33 institutes represented]
 The meeting was chaired by Clara Matteuzzi


 Agenda
 -----------

 1) Approval of the agenda
 2) Minutes of last meeting
   i) Approval of minutes
   ii) Matters arising:
         - Change in the constitution for resources coordinator status
 3) Collaboration issues
a) Election of the spokesman
- Approval of the election committee nominees
- Approval of timetable
   b) Nomination of muon project leader
 4) Computing: status of bilateral agreements for core computing
 5) LHCb detector: status of optimisation study
 6) Report from the Management on technical issues
- Approval of submitted TDRs from Research Board
- Approval of DAQ TDR
- Others
 7) Report from the Management from LHCC
 8) Financial matters
     - Maintenance and Operation funds: sharing criteria
 9) Matters arising from the Plenary Meeting
 10) Any other business

 1) Approval of the agenda
 -------------------------

 The agenda was approved.


 2) Minutes of the last meeting
 ------------------------------

 i) Approval of minutes
 ----------------------

 The minutes were approved.

 ii) Matters arising
 -------------------

 - Change in the constitution to include Resources Coordinator status
    * Proposal to add a paragraph in the constitution so that the Technical
      Coordinator, who carries the financial responsibility for the
      experiment, can  delegate that responsibility to a Resources 
      Coordinator nominated by him/her.
    * The text of the change in the constitution was presented and several
      changes to the text were proposed.
   The new text was approved subject to the above changes.
   The text will be re-circulated to ensure that the spirit of the changes
   proposed is restored.
   (Note added in proof: The updated version of the constitution is on the web
                      since the 15th december) . 

3) Collaboration Issues
--------------------------
  The CB welcomes B. D'Almagne in his capacity as new Deputy Spokesperson.
  O. Callot is new member of CB for LAL Orsay.

a) Election of the spokesperson
 - Approval of the election committee nominees:
   The CB chairperson nominated an election search committee with
   the following people as members, with the mandate
   to find candidates for the post of spokesperson and
   to put those names forward to the CB:
      E. Aslanides (Marseille)
      V. Obraztsov (Serpukhov)
      G. Saitta (Cagliari)
      D. Websdale (Imperial College)
      O. Ullalamd (CERN)
      C. Matteuzzi (Milano), chair
  The committee was ratified by the CB.

 - Approval of timetable:
   Nominations to be in by 21 Dec 2001.
   Announcement of candidates by 28 January 2002.
   Voting at the CB on 21 February 2002.
   The timetable was approved.
         
 - Comments:
   Nominations of spokesperson to be sent by CB members to
   CB chair (C. Matteuzzi)
   A direct vote will be held at the next CB by secret ballot.

b) Nomination of Muon Project leaders:
   The Muon group proposed the following management structure for the
   Muon Project:
      Muon Project leader: Giovanni Carboni
      Deputies: Pier Luigi Campana (wire chamber production)
                Burkhard Schmidt (integration of system)
   The Management fully agrees and supports the nominations.
   The recommendation was endorsed by the CB.
   The CB also thanks Burkhard Schmidt for the work carried
   out as project coordinator and for the successful approval of the Muon TDR.

4) Computing: status of bilateral agreements for core computing
---------------------------------------------------------------

- Background: 22 people are needed to satisfy the core computing requirements
  of LHCb.
- No group has finalized yet any bilateral agreement between institutes
  and the LHCb management to cover those posts.
- It is urged that groups find people to cover these positions and inform 
  John Harvey and Clara Matteuzzi on new agreements.
- The U.K. already has one person and maybe two more to fill some of the posts,
  France is also starting to commit people to core computing projects.
  At least these two countries should be ready to sign an agreement before
  the next CB meeting in february.

5) LHCb detector: status of optimisation study
-----------------------------------------------
     
* Tatsuya summarised the status of the LHCb optimisation studies being
  carried out, at the Plenary meting:
  - Classic: 10 tracking stations (91% tracking efficiency, 12% ghosts).
  - Classic minus: 4 tracking stations with VELO and RICH1 unchanged
   (89% tracking efficiency, 8% ghost tracks)
* The new baseline for the detector is the "LHCb classic minus".
* Further improvements to material budget (VELO, RICH1) and other changes
  should be compared to the classic minus option.

6) Report from the Management on technical issues
---------------------------------------------------
*  muon and VELO TDR's are approved by the Research Board
*  DAQ TDR:
   The Technical Board has recommanded to submit the DAQ TDR to LHCC.
   People should still send comments but if there are no major changes
   the management will approve the submission on the 20th december.
   Institute leaders should check, in particular, the author list.


7) Report from the Management from LHCC
----------------------------------------

* Outer Tracker TDR:
- Submission of the Outer Tracker TDR to LHCC received a
  positive reaction from the committee, and final approval is expected for
  february 2002.
  However, there will be a submission of a new TDR covering the technical
  design and performance of the full tracking system once the new
  layout and the technical designs of the other subsystems which are
  affected, including the beampipe, will be completed. 
  The Inner Tracker TDR describing the technical aspects and
  performances specific to the Inner Tracker, will be a separate document.

* LHCC changes: F. Ferroni (Rome 1) replaces H.Schellmann as LHCb referee;
  M. Calvetti is the new LHCC chairman.

8) Financial matters
--------------------
* Maintenance and Operation funds: sharing criteria
- Category A : maximum of 370 KCHF minus rebates for member states (10%-13%)
  has been estimated for 2002.
  So far, the RRB has approved 1/3 of the share. It will ask for invoices now,
  so there is a need to define the sharing immediately.
- Sharing criteria can be revised at the end of each year
- Suggestion from R. Cashmore is to perform a pro-rata of "PhD physicists or
  equivalent (ie. high level engineers)".
- An approximate list was presented to October RRB, and a new list will
  be presented with latest information sent in by institutes.
- R. Cashmore wishes that category B costs (those of each separate
  subsystem) be defined in a more detailed way.
  A.Smith will gather informations and will summarize it for R. Cashmore.

9) Matters arising from the Plenary Meeting
-------------------------------------------
* Report from Technical Board at Plenary (H-J. Hilke):
- New TB members: Cristobal Padilla (Outer Tracker), Alasdair Smith (Resources
  Coordinator)
- DAQ TDR: Beat Jost presented DAQ TDR, with a very positive reaction from TB,
  which suggested only a small number of modifications.
- RICH HPDs: Dave Websdale presented the recommendations of the review panel.
    1) Maintain HPD as baseline and MaPMT as backup.
    2) Delay final choice until June 2002 (8 month delay).
       The milestones to be met by HPD are:
       a) 95% channels on HPD functioning
       b) Threshold/noise > 6
       c) Threshold/signal < 2.5
       d) Pixel chip must operate at 40 MHz
    3) If milestones are not met and there is no delay to LHC: switch to MaPMT.
       There is no technical failure of HPD, the 8 month delay can be absorbed
       due to change in LHC schedule.

- Future TDRs:
    1) Inner Tracker: October 2002
    2) Trigger: January 2003
    3) Computing: end of 2003
    4) LHCb-light: October 2002

- Detector overlaps that present problems were presented by Rolf Lindner
      Electronics of Muon1 station and RICH2
      Support for T9 and RICH2
      T2+RICH1+magnetic shield: also very tight
      T1+VELO+RICH1: no y-layers decided, probably no T1 at all.
- Engineering Data Management System (EDMS): presented by D. Lacarrere,
  urging subsystems to use it for centralised storage of engineering drawings
  from now on.
- Detector Safety System (DSS): coordinated by Rolf Lindner.
  Each subsystem should prepare information on needs by February 2002.
- Test beam: revised schedule for 2002 reduces by 20%-30% the availability
  of beams.



10) Any other business
----------------------

* Zurich proposes to hold September 2003 collaboration meeting in Zurich.

* CERN plans for office space:
- J. Harvey will be asked to give a report on office space at the next CB
  * All institutes should forward their office space needs to John Harvey.
- There was a brief discussion on cost overruns of LHC.
  The message from finance committee is that LHCb should not overrun
  its own costs.
  LHCb has been a "responsible" experiment that took into account all costs,
  including power supply for magnet, installation and beam pipe, unlike
  other LHC experiments.


=========================================================================
Remind events 2002:
1) LHCC dates:
   23-24 January
   13-14 March
   15-16 May
    3- 4 July
    2- 3 October
   27-28 November (Inner Tracker and LHCb-light could be considered here).

2) RRB dates: 22-25 April
              21-23 October

3) LHCb weeks: 18-22 February
               27-31 May
               16-20 September (Cambridge)
                9-13 December









