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1.	Overview


This document discusses the planning for the LHCB Computing Project. 


2.	Project Organisation


2.1.	Objectives


The mandate of the LHCB Computing team is to take responsibility for the computing infrastructure, which includes both hardware and software aspects, for all computing intensive activities of the experiment. This includes computing for the on-line and off-line systems, support for office automation and documentation, tools for enhancing effective world-wide collaboration etc.. The project organisation must take into account the interface with the people that take responsibility for sub-detector dependent software and hardware developments. 


� Figure � SEQ Figure \* ARABIC �1� Project Organisation of LHCB Computing


The total manpower specifically required for Steering Group is 2 FTE. The leader of each subgroup is also a member of the Steering Group. 
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