Subject

Project Phases

Preparatory Phase

activities : OO migration, prototyping, technology evaluation, requirements analysis, maintain production software deliverables : functional specifications, architectural design, software process and development environment, organisational structure, decisions on technologies

Implementation Phase

select, build and test components develop applications stand-alone tests

Commissioning Phase

Install and integrate applications to make working systems, test in production environment

Operation Phase

Bring all systems into production 6 months before datataking

�98

�00

�02

�04

�06