--------------------------------------------------------------------------
        Minutes of the LHCb Collaboration Board Meeting
                 (CERN, 27 February 2003)
--------------------------------------------------------------------------

                                     Minutes taken by P.Soler

 Present:

B. Adeva (Santiago de Compostela), T. Bowcock (Liverpool), N. Brook (Bristol),
P. Campana (INFN Frascati), G.Carboni (Roma "Tor Vergata"), O.Callot (LAL Orsay),
M. Calvi (Milano), C. Coca (IAP Bucharest), S. Easo (RAL), C. Jones (Cambridge),
R. Le Gac (CPPM Marseille), M. Gandelman (UFRJ, Rio), P. Gavillet (CERN),
A. Golutvin (Russia), E. Grauges Pons (Barcelona), N.Harnew (Oxford),
U. Marconi (Bologna), C.Matteuzzi* (Milano), F. Muheim (Edinburgh), T.Nakada* (CERN),
G. Passaleva (Firenze), A. Pellegrino (NIKHEF), P.Perret(Clermont-Ferrand), 
B. Pietrzyk (LAPP Annecy), G. Polok (Cracow/Warsaw), B. Saitta (Cagliari),
R. Santacesaria (Roma "La Sapienza"), M. Schmelling (MPI Heidelberg),
O. Schneider (Lausanne), R. Schwierz(Dresden), P. Soler (Glasgow), A. Smith* (CERN),
U.Straumann (Zurich),U.Uwer (PI Heidelberg),D. Websdale (Imperial College London),
W. Witzeling* (CERN).

 * non-voting members
 38 voting members, quorum needed is 26 votes.
 [32 institutes represented]
 Apologies were received from: Genoa.
 The meeting was chaired by Clara Matteuzzi


 Agenda
 -----------

 1) Approval of the agenda
 2) Minutes of last meeting
   i) Approval of minutes
   ii) Matters arising
 3) Collaboration issues
   - Brazil contibution to the Construction MoU
 4) Computing
   - Project organisation
 5) Report from the Management on Technical Issues
   - LHCb-light: status, plans for TDR
   - Status of Trigger TDR
 6) Report from the Management on LHCC of January 2003
 7) Financial matters
   - Preparation for RRB of April 2003
 8) Matters arising from the Plenary Meeting.
 9) Any other business:
     - LHCb week outside CERN in Chia (Sardinia) - September 2004.
     - Reminder of LHCb weeks in 2003:
       24-28 Feb
       19-23 May
       15-19 Sep (Zurich)
       24-28 Nov


 1) Approval of the agenda
 -----------------------------

   The agenda was approved.


 2) Minutes of the last meeting
 --------------------------------

   i) Approval of the minutes without any changes.
   ii) Matters arising: none.

 3) Collaboration issues
 -----------------------
 - Brazil contribution to the Construction MoU
   Brazil is committed for 1.7 MCHF in the Construction MoU divided as:
     * 0.5 MCHF for the Common Fund
     * 1.2 MCHF for the muon system
   Brazilian groups notified the LHCb management that they cannot expect this
   money to be forthcoming in a foresseable future.
   The management would like to inform the RRB that Brazil's contribution to
   CORE is uncertain.
   The groups are however strongly encouraged to continue their effort to
   secure their funding.
   The shortfall in funding needs to be found and some possible solutions are
   listed:
     1) Absorb the 0.5 MCHF for the Common Fund through savings
        from LHCb-light
     2) Find additional means for funding the missing contribution to the
        muon system, either from within muon groups, through common projects
        or through staging scenarios.
        If the funding from Brazil comes later, they can still contribute to the
        LHCb common projects, in particular in the filter farm where the
        purchasing will be made as late as possible.
    The LHCb Management requested permission from the Collaboration Board to
    inform the RRB of this funding shortfall. By making an official announcement
    at the RRB, we can start to look for a solution together with the funding agencies.

*** The CB endorsed the decision to inform the RRB of this funding shortfall
***

 - Funding possibilities from the European Union FP6 Programme
   There are several possibilities to fund manpower within the frame of the
   european "Marie Curie program":
   1) intra-European post-doctoral fellowships: closure date 12 March 2003
      and 18 February 2004.
   2) individual fellowships: Closure 12 May 2003 and 12 February 2004.
     * Outgoing: an EU national to work outside the EU
     * Incoming: a national from outside the EU to work in EU or CERN
   3) Early Stage Training: similar to technical, doctoral studentships.
      Closure 2 April 2003.
   4) Host fellowship for the transfer of knowledge: funding for an established
     researcher to move to either a developing area (disfavoured regions of current
     member states) or to a new member state. Closure 22 May 2003.
   5) European Research Network: closure 3 April 2003.
   See T.Nakada's presentation for more details:
   http://documents.cern.ch/AGE/current/fullAgenda.php?ida=a03356 

 4) Computing
 ------------
 - Reorganization of the LHCb Computing Project (presented by T. Nakada)

On 1st of October 2002, the EP Software Group (ESF) was created by the
EP management in order to develop common application software for all
the LHC experiments in collaboration with the LHC Grid (LCG) computing
project, and John Harvey has been appointed as Group Leader. Responding
to the request of the LHCb collaboration, John kindly agreed to continue
as the LHCb Computing Coordinator.

Since then, the size of the ESF group got significantly bigger due to
the transfer of the IT application group to ESF, and John's working load
increased accordingly. The EP management considers now that the role of
EFS Group Leader is no longer compatible with LHCb Computing
Coordinator.

LHCb is now in the construction phase and this is indeed a
good occasion to review the organisation of the computing project. By
examining the work John has been doing as Computing Coordinator,
one can identify three different areas:
1) Online
DAQ, Event Filter Farm and Experiment Control System
2) Offline Software
GAUDI, GAUSS, BRUNEL, DAVINCI (SICBMC for still sometime),
and other core services
3) Offline Computing
Liaison to LCG fabric and other GRID activities, relation to the Regional
Centres through LHCb national representatives, data production,
and distributed Computing Model.

All three should now be led as separate projects, and
the Project Leaders should be members of Technical Board. In order to
facilitate the internal coordination of the many computing activities
under the three projects, a Computing Planning Group will be set up.
Details of this group will be defined in discussion with the three
project leaders after their appointment. Furthermore, a National
Computing Board will be set up, consisting of the LHCb representatives
to the national computing centres, chaired by Offline Computing Project
Leader.

The LHCb management proposed to nominate the following persons as
initial Project Leaders:
Online: Beat Jost (CERN)
Offline Software: Philippe Charpentier (CERN)
Offline Computing: Nick Brook (Bristol)

The Collaboration Board was requested to endorse this proposal.

*** The Collaboration Board ratified the proposal ***

The Collaboration Board also thanked John Harvey for having led the LHCb
Computing so effectively until now and wished him the greatest success in
leading the EP Software Group.

 5) Report from the Management on Technical Issues
 -------------------------------------------------
  
  - LHCb-light: status and plans
    o The MC production is proceeding very well
    o The analyses are also proceeding, some channels better than others
    o The TT and RICH1 designs are critical for the success of LHCb-light
    o The redesign of LHCb has gained credibility after the LHCC
      comprehensive review but we must submit TDR on-time in September
  - Status of Trigger TDR
    o The feasibility of the L1 and high level triggers have to be reviewed
      in April 2003.
    o A decision has to be made on whether we have one computer farm that
      performs L1 and high level triggers or whether we have two dedicated
      farms: one for L1 and the other for the higher level
    o Enabling flexibility in the trigger was recommended by the
      LHCC referees.

        
 6) Report from the Management on LHCC of January 2003
 -----------------------------------------------------
    o See plenary.


 7) Financial matters (A. Smith)
 -------------------------------
  - Preparation for RRB of April 2003:
    Some Funding Agencies wish to know the budgets for all the sub-detectors 
    for which LHCb will be requesting funds for next year, and/or subsequent
    years.
    The amount of information that we will need to give to the RRB has therefore
    increased. For example, at the autumn 2002 RRB the level of information
    given out listed only the total amount of funding per detector without
    identifying how much was expected to be supplied by each funding institute.
    From now on, the RRB reports will have to list the amounts to be supplied
    from each funding agency to each subdetector for both the current and following
    years. At the spring RRB, the outcome of the previous year's funding should
    be presented, and at the autumn one the figures for funding for the following
    year are expected to match those that will be requested from the funding
    agencies.

    Thus we will have to provide figures for 2003 and 2004 for the forthcoming
    April RRB, though the 2004 figures can be approximate.

     a) Estimated Category A M&O Costs for LHCb:       

                                2003    2004    2005    2006
                                kCHF    kCHF    kCHF    kCHF
                               
Detector related costs  5       5       200     619
Secretariat                     120     125     195     200
On-Call communications  7       9       9       9
On-line Computing               0       150     280     570
Test Beams                      120     120     25      100
Laboratory Operations   55      45      45      45
General Services                143     348     378     516

Total                           450     802     1132    2059

Power                           120     5       139     728

After April 1st, the presently expected sharing of the 2004 budget will be
found on the RRB-LHCb web page in the M&O document for the April 2003 meeting.

 8) Matters arising from the Plenary Meeting
 -------------------------------------------
  - It is requested that the schedule for the meetings planned in LHCb week
    be issued sufficiently early to allow for arrangements for cheaper travel
    and for the easier scheduling of parallel sessions.

 9) Any other business:
 -----------------------
 - Proposal from Cagliari (G. Saitta) to host LHCb week in Chia (Sardinia)
   in September 2004.
 *** The Collaboration Board approved Chia as a site for LHCb week in
 *** September 2004
The precise dates will be confirmed in due course.

--

